Master of Arts in Transformational Urban Leadership (MATUL) Program

TUL630: Community Transformation (3 units)

I.  Course Description

An exploration of the challenges and models of, and prospects for, transformational change within slum communities. Students develop a Christian framework for holistic development, organizing, and advocacy among the urban poor while gaining facility in community asset-mappingand the intiation of a seed project. 

II.  Relationship to rest of program

The course provides the biblical, conceptual, and practical basis for student involvement in community improvement efforts, using either community development, community organizational or advocacy (systemic,policy) level) approaches. Through the course, students will be better equipped to assess local community changes through a quality-of-life lens, and to better understand the external forces and factors shaping the everyday reality of individuals, households, and organizations within slums.

III.  Student Learning Outcomes

By the end of this course students will be expected to

Cognitive (“Head”)

1.1 Analyze various dimensions of disadvantage and inequality in the contemporary third world city, integrating the factors of geography, natural resources, technological development, colonial history, race, political economy, natural disaster, population, spirituality, etc. 

1.2 Discuss the special effects of poverty and inequality on women and children.

1.3 Critically evaluate the concepts of “poverty” and “development” in the development literature and in the mission statements and outreach activities of development organizations. 

1.4 Relate contemporary development-oriented efforts by Christian agencies to various forms of “mission” through history in one’s host country.

1.5 Articulate a distinctively Christian approach to community development and social transformation, incorporating biblical concepts of reign of God, incarnation, servanthood, liberation/freedom, transformation, discipleship, and ecclesia. 

1.6 Critically analyze case studies to determine the strengths and limitations of different models of community intervention (e.g. “aid/service” (various forms), “community development,” and “community organizing”). 

2.  Affective (“Heart”):

2.1 Demonstrate an appreciation for a fieldwork-based, experiential mode of learning social reality.

2.2 Demonstrate a willingness to carefully examine the root causes of specific community problems and to investigate community-based strategies for addressing those problems.

2.3 Demonstrate progress in developing the requisite values and character qualities for a lifetime of development-oriented advocacy.

3.  Practice (“Hands”) 

3.1 Demonstrate the ability to complete a step-by-step “mapping” of the various “assets” of a slum community through systematic consultation with residents.

3.2 Demonstrate the ability to compile a project portfolio of community research that integrates narrative description and tabular-formatted data with and analysis of the potential for community collaboration and transformation.  

3.3 Demonstrate adherence to ethical standards in community research and development work.

4. Establishing a Seed Project

4.1 Demonstrate understanding and skill in working with a local churchplant to intiate a small seed project

IV.  Proposed Activities

1. Poverty and development
Students write a 4-5 page assessment of the concepts of “poverty” and “development” in two parts. Part 1 should answer two questions: What realities render a person or community “poor”? What is indicated by “development” or “the good life” for a poor person?  Use either Voices of the Poor or Development as Freedom to answer those questions. Part 2 critically assesses those responses in terms of the biblical motif of the kingdom of God (shalom, new creation). What images and principles ground a theological/biblical understanding of “poverty” and “development,” and how do they square (compare/contrast) with the presentations in Voices of the Poor or Development as Freedom? Use either Walking With the Poor or Progressio Popularum to support the assessment. Supports outcomes 1.1, 1.2, 1.5, 2.2

2. Team research and presentation 
In teams of 3 or 4, students research the development philosophy of two respected NGOs operating in the slums of their host city. Collate the information and relate it to the written assessment of “poverty” and “development” (Assignment 1). Student teams lead a one-hour discussion guided by critical questions suggested by team members and elicited from the audience. 

· NGO Watch (Chennai): http://www.chennaibest.com/discoverchennai/ngowatch/index.asp
· Metro Manila NGO Directory: http://www.remedios.com.ph/fhtml/directory_metro.htm
Supports outcomes 1.3, 1.6

3. Community assets mapping [major project] 
A group of 3 or 4 students (different from those in Assignment 2) complete a community mapping project in an informal settlement within their host city. This fieldwork is guided by the “Mapping Community Assets” guide (attached), culminating in a Community Assets Report. Each research team is expected to demonstrate intercultural sensitivity while collecting community information from local residents, business owners, and civic leaders. That information is then compiled, edited, cross-checked with community informants, and compiled into a final “Community Assets Report.” Project resources include:

· Mathie, A., & Cunningham, G. (2002). From Clients to citizens: Asset-based community development as a strategy for community-driven development. Occasional Paper Series, no. 4. Antigonish, Nova Scotia: St Francis Xavier University. (Available on-line at: http://www.stfx.ca/institutes/coady/text/about_publications_occasional_citizens.html).

· Slimbach, R. (2007). “Mapping Community Assets.” Unpublished manuscript. [attached] 

4.1 Work with a local churchplant as an individual or with the NGO you are relating to, to follow Moffits principles for encouraging a group to start a small seed project. Document the steps taken, reactions and processes of ownership of the process.
· Moffitt, Bob & Tesch, Karla. (2006). If Jesus Were Mayor: How Your Local Church Can Transform Your Community. Oxford, UK: Monarch Books.

V.  Components of Final Grade:

	Assignment
	Weight/ Points

	1. 
Poverty and development

	25%

25 pts.

	2.   Team research and presentation


	25%

25 pts.

	3.   Community assets mapping 

	25%

25 pts.

	4.  initiation of a Seed Project
	25%

25 pts

	Total:
	100 pts.


Course grade calculated on a 100-point scale as follows: 

100-90 points (A);  89-80 points (B);  79-70 points (C); 69-60 pts (D)

VI.  Proposed Textbooks:

· Clinard, M. B. (1970). Slums and community development: Experiments in self-help. The Free Press
.

· Diacon, D. (1997). Slum networking: An innovative approach to urban development. Building and Social Housing Foundation.

· Freidman, J. (1992). Empowerment: The politics of alternative development. Blackwell.

· Garau, P., et al. (Eds.). (2005). A home in the city (UN Millennium Project). Earthscan Publications.

· Green, M., Moore, H., & O’Brien, J. (2007). ABCD in action: When people care enough to act. Inclusion Press.

· Jacobsen, D. (2001). Doing justice: Congregations and community organizing. Ausburg Fortress.
· Pope Paul VI. (1967). Popularum Progressio: Encyclical of Pope Paul VI 
on the development of peoples. Rome: Vatican. (Available on-line at: http://www.vatican.va/holy_father/paul_vi/encyclicals/documents/hf_p-vi_enc_26031967_populorum_en.html).

· Narayan, Deepa, et al. (2000). Voices of the poor: Crying out for change. Oxford University Press.

· Maggay, M. P. (1994). Transforming society. Oxford: Regnum.

· Mathie, A., & Cunningham, G. (2002). From Clients to citizens: Asset-based community development as a strategy for community-driven development. Occasional Paper Series, no. 4. Antigonish, Nova Scotia: St Francis Xavier University. (Available on-line at: http://www.stfx.ca/institutes/coady/text/about_publications_occasional_citizens.html).

· Mukhija, V. (2003). Squatters as developers? Slum development in Mumbai. Ashgate Publishing.

· Myers, B. (1999). Walking with the poor: Principles and practices of transformational Development. New York: Orbis.

· Sen, A. (1999). Development as freedom. Knopf.

· United Nations Human Settlements Program. 2003. The challenge of slums: Global report on human settlements 2003. 
VII.  Instructor’s/Library’s Bookshelf (key reference materials for purchase)

· Chambers, R. (1997). Whose reality counts? Putting the first last. Intermediate Technology Publications.

· Easterly, W. (2006). The white man's burden: Why the west's efforts to aid the rest have done so much ill and so little good. Penguin. 

· Kretzmann, J. (1997). Building communities from the Inside Out: A path toward finding and mobilizing a community’s assets. ACTA Publications.

· Sen, A. (1999). Development as freedom. Knopf.

· United Nations Human Settlements Program. (2003). The challenge of slums: Global report on human settlements 2003. United Nations Publications.

VIII.  Outline of Topics:

I.
Perspectives on urban poverty and social change 

· Urban communities as they are: the global-local nexus of forces

· Factors influencing poverty, inequality and “under-development”: geographic, spiritual, political, economic, technological; community well-being and the “powers”
· The global economy and the third world: industrialization: path to progress? structural adjustment programs (SAPs); the role of donor agencies, PVOs, government agencies, official development organizations, for-profit agencies

II.
Theological foundations of community improvement

· Communities as they ought to be: indicators of healthy communities, God’s reign
· Dimensions of “sustainable development”: The capitals framework: basic terms and interconnections (e.g. natural capital, cultural capital, human capital, social capital, political capital, financial capital, spiritual capital, built capital)

III.
Improving slum communities
· Strategies of development: theories, traditional approaches (“community development”), radical/alternative approaches (“community organizing”;”asset-based development”) 

· Advocacy and community organization
· Poor people’s capacity-based development. 

What a grassroots level pastor or other urban poor worker would need to know and be able to do in order to develop educational processes and train others – i.e., development with the people, rather than for the people (relationship-driven, internally-focussed, giftedness and asset based).
· Incarnational presence: among the people

· Gaining access, building trust and rapport

· “Mapping” key individuals, community organizations, and physical assets
· Building productive relationships with these power brokers
· Building bridges and productive relationships between community associations

· Forging partnerships between community “allies” and “co-belligerent” organizations (government, industry, non-profits, and people’s organizations)

· Building the community economy (job creation, micro-enterprise, collective purchasing, human resource development, alternative credit institutions)
· Leveraging and raising funds for seed projects/grant writing
· Generating change: (1) from material poverty to adequate assets and livelihoods; (2) from isolation and poor infrastructure to access and services; (3) from illness and incapability to health, information and education; (4) from unequal and troubled gender relations to equity and harmony; (5) from fear and lack of protection to peace and security; (6) from exclusion and impotence to inclusion, organization and empowerment; (7) from corruption and abuse to honesty and fair treatment.
IV.
Conflict analysis and transformation
· Barriers to resident participation in slum improvement

· Skills in conflict analysis and transformation
· Case studies in consensus organizing and community transformation

· The local congregation as kingdom “hermeneutic” and catalyst
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�These are good but do not lead to effective initiaon with a church of a seed project which should be feasible within the time constraints. i.e. it needs one further objective.


�Is there a republication.  This is a massive source book





